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THE DECISION 
 
(i) To consider and determine the representations made in response to statutory 
consultation and to approve the following statutory proposals, without modification, 
for implementation: 
 

a) To increase the PAN of Cedar Special School from 80 to 90 pupils from 1 
January 2021 resulting in an increase in total school capacity of 10 pupils 
once the proposals have been fully implemented across all age ranges.  

b) To increase the PAN of The Polygon Special School from 60 to 70 pupils from 
1 January 2021 resulting in an increase in total school capacity of 10 
pupils once the proposals have been fully implemented. 

 

 
 

REASONS FOR THE DECISION 
 

1. Both The Cedar and The Polygon Schools have been operating above their 
published numbers for the last year.  With the expectation that pupil 
numbers will continue to rise it is important that the published admission 
number reflects the number on roll and the capacity of the school.  All 
schools are required to have a published admission number. 

2. The proposals were consulted on prior to statutory notices and as part of the 
statutory consultation process with both schools’ Senior Leadership 
Teams, Governing Bodies, staff and parents.  The proposals were also 
sent to the Unions. During statutory consultation the notices were placed 
on school gates and in reception areas, sent to all parents and to the 
Parent Carer Forum and sent out via social media.   Comments were 
received from 6 respondents – see Enclosure 4 for details of the feedback 
received and the SCC response.  The feedback centred mainly around 
concerns regarding staff: pupil ratios.  As funding follows the pupil, any 
increase in pupil numbers will attract an increase in funding for additional 
staffing.  All respondents were satisfied with this assurance.  

 



 

 
 

DETAILS OF ANY ALTERNATIVE OPTIONS 
 

1. To approve the proposals with minor modifications (requires further statutory 
consultation). 

2. To reject the proposals as advertised in full. 
3. It is not considered appropriate to modify or reject the proposals because due 

to the complexity of needs, children identified as needing a place at either 
of these schools will have to be educated in an alternative Special School 
out of the city, either Local Authority or independent if sufficient places are 
not available.  The former will attract the same level of funding as 
Southampton Special Schools and will require pupils to spend avoidable 
time and discomfort in travelling. Other Local Authorities have the same 
pressures on their Special Schools and a shortage of places. Independent 
Special Schools cost significantly more, in the region of £70,000 per place 
(including transport), and again will have the negative impact of daily travel 
on the child and additional travel costs. Both options will impact on the 
home to school transport budget. 

 

 
 

OTHER RELEVANT MATTERS CONCERNING THE DECISION 
 
None.  
 

 
 

CONFLICTS OF INTEREST 
 
None. 
 

 
 

CONFIRMED AS A TRUE RECORD 
We certify that the decision this document records was made in accordance with the 
Local Authorities (Executive Arrangements) (Access to Information) (England) 
Regulations 2000 and is a true and accurate record of that decision. 
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SCRUTINY 
Note: This decision will come in to force at the expiry of 5 working days from the date 
of publication subject to any review under the Council’s Scrutiny “Call-In” provisions. 
 

Call-In Period expires on   
 

 

Date of Call-in (if applicable) (this suspends implementation) 

 

Call-in Procedure completed (if applicable) 

 

Call-in heard by (if applicable) 

 

Results of Call-in (if applicable) 

 

 


